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organization or individual shall not copy, reprint or release the contents of this business document
through any means. The China DAF (Donor Advised Fund) Charity reserves the right to ascertain
the legal liability of those who use the contents of this business document in violation of laws and
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If you have any comments or suggestions on the content of this document, please send them to general-
office@DAF-charity.org.cn. We value your feedback and help in improving this document. The English translation

has been reviewed by native English speakers.
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1 =R

Legal Basis

RIE CRINTEZARNBRELFE) (UATHMA(ERY ) FotAEE=
BATRIALRDGMANEAR (FEY FH_FF 2L XTEELBRKR
AL, R T ik ZAg o i A e AT MR KA )4 Z (& Z4% ( DAF)
TP IR 24 B E %) (AT RMRRPE) .

In accordance with the provisions regarding the establishment of charities in Article 29
Paragraph 3 of the Articles of Organization of the China DAF (Donor Advised Fund)
Charity (hereinafter the ‘Articles of Organization’) and the provisions regarding the
authority of the Board of Directors in Article 12 Paragraph 5, the China DAF Charity

(hereinafter the ‘Charity’) hereby formulates the Project Management Measures for the

DAF Account Service System Project (hereinafter the ‘Measures’).
BESHWAE
Approval of the Board of Directors

% %48 (DAF) K PRS2 4T E (VAT RAR9ZTE”) BT ALES | AT8T.
I ETHIRE, OAEES LS ELT 201955 A 28 B L.

The DAF Account Service System Project (hereinafter the ‘Project’), approved by the
Board of Directors of the Charity and established on May 28" 2019, is a project
independently designed, managed and operated by the Charity.

«“i# %4 (DAF) WP RS AL P4

VRS SESEATH R, AT BN, SHZIUE SIS, PAT L VR, RS
IR BNE. ARAIESR, SO HE BN, Bo BN, A7 H & B 5T
The Charity shall establish and improve the decision-making, executive, and supervisory mechanisms in relation to
the charitable projects, establish scientific, standardized and effective requirements for the approval, review,
implementation, control, evaluation, feedback and other processes in relation to such charitable projects, and
establish project management institutions staffed with full-time employees to perform project management
responsibilities.
LSRR E P B EE
The Board of Directors has the authority to set up the ‘Internal Management Rules’.

4
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Name of the DAF Account Service System

HETFE5AL 7 (IR IRBRIFIEA) Ail, AALASRF LW ELT L H
“i% %45 (DAF) KPR E A%, ¥inid 487 F LF4E, Beg 25kl RET
&% B ILEG H 4k DAF K P R4 2 A8 X ),

In order to facilitate its communication with relevant parties (including potential
strategic donors), the Charity has named its operating system the ‘DAF Account Service

2

System’ (hereinafter the ‘System’). The Chinese characters “i% & #& ™ serve to
distinguish the System from other DAF account service systems that may arise in the

industry in the future.

MERILHE
Purpose of the Project

HIRIE “i% %48 (DAF) KPP RS A4 098 iatk, FRBERE RTm i
%748 (DAF) Ik P IR4-A 4" 09 EFHA&. K. i, AR T E2HARANK
EHRAAWBENBIBATHRY , FARERSLR2ERSEZ . NARTEAREEA
SABATYE AP 89 F IR R BN, A ATa M2 B AT Kkt b 45 F L b 44f
I EES., 2B E ARt SATIAL, FEAIZT BB ETE, 248
LXMW EAEN; R, ERARERWYMEEZENE, AEEAHELETAR
Bk SR EPON, AT RAEMAM S L. ATk, AAESEKIZIZAR, H
09 R B AL 0 RIS IR A BAT E Q) AR, SFRAF LA T BRI H ZAE
( Donor Advised Fund ) 3 AbAF i 49 AR TT K

In order to ensure the effective operation of the System and complete regular system
upgrades and iteration, the Charity requires IT personnel to maintain it, provide
specialized training to build up an operation and maintenance team, and also to launch
strategic operation to promote and manage the System. Reasonable time is needed, as
well as a significant investment of funds, to develop the Project in the preliminary stage.
However, in the early operation stage, the Charity is incapable of generating enough

revenue to cover the aforementioned cost. Therefore, the purpose of initiating the
5
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Project is to raise funds from potential particularized donors and honor their

contribution to China DAF charities in the long term.

5 3R HIRBA

Donors of the Project

5.1 B &g A

Initial Donor of the Project

EI| PR 52 kIR 5 PR 8) (VAT M ARA IR ) AiZR B 694044 3808
A, ZRAREESLSTFLR CRI|Tib N5 R0 EHLA B T8

“i% %4 (DAF) WP IRE A% G —HEH =142, (A TRAEA

“i% 4@ (DAF)IK PRS2 4% (% —EF =4 . fEi% % % 4% ( DAF)
KPR 2% (F—EF ZH)” ERETFE KRNI IS
PR 5<% %48 (DAF) kP IRFA 4% (F—HEH = H) "B ERALE
2.

Shenzhen CSN Financial Services Co., Ltd. (hereinafter ‘CSN”) is the initial
donor of the Project, commissioned to develop the System from Phase | to Phase

IIT (hereinafter the ‘System (Phase I to III)’). CSN shall contribute the System

S CHEFEMR (DAF) P ERE RG2S R RS GRS, B ARG 210 A i
AR ISR BRI S EEE AR EER AN B0 SIS
TR, BERSFAN. BEKSOBIN., ZBERKSGRA. BERSOBESR, BETRWIH. &
2R RN BB L Z RGN 2 7 TR KE S H, JHRAt 5. &%, 5
B LA AR B i B B AR AR DG RO IR S 5 B, AT SEE B AS R < 0ok T T Y 28 5 sh AT TR
b WFG. ULERGMER. “<BFR (DAF) WFPRERE (F—HER=H) "0 &b 2m
(DAF) EWM. #%EM (DAF) EEMKSAHKTTERRG . EEMH (DAF) HI& SRR & 5
ARG, HEH (DAF) AA&EZWMHLEMIGR RS, HEHE (DAP) ZBEEI RS
The DAF Account Service System is the major management system of the Charity, aimed at internal
management personnel, Strategic Cooperation Partners, qualified donors or applicants for charitable trusts,
third-party donors, donor qualification examiners, charitable account advisors, charitable account reviewers,
charitable account supervisors, philanthropic expert consultants, qualified grantees, etc. The System enables
multiple parties to exchange information and provides them with management services related to contribution,
investment, granting and post-grant supervision, in order to facilitate the management of the charitable
activities through different accounts and processes in a systematic way. The System (Phase I to 111) consists
of the DAF official website, the DAF relevant parties of charitable accounts login system, the DAF Strategic
Cooperation Partners registration and login system, the DAF qualified grantees registration and login system
and the DAF operation management system.

o))
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(Phase 1 to I11) to the Charity after it has been launched online and passed the

acceptance test conducted by a software quality assurance organization.

52 AEBHMELHFAMA
Subsequent Donors of the Project

FEZR B R eEAiTid A, KA A ¥atid 248 (DAF) IR P IR 4 £ gk
AT, B BGE. BB TTA, Ak, AASSKBFSIET AN Kk
B

FRMEASTIZ B 44 2 e 4RI
During the operation of the Project, the Charity will conduct upgrades, iteration

and development of the System. Therefore, the Charity will continue accepting

contributions from strategic donors for the Project.
6 B RRE EHAM
Decision-Making Body
6.1 TR B ARG AN LR,
Composition of the Decision-Making Body

6.1.1 Z B X IR T TRE AR EIENM, §2 4K 3 LR5LAE KR
RIWALLRR,, B &FEFEHIMZIZIRNE G5R 5 E R .

The Project has an independent decision-making body comprised of two,
three or five co-leaders. This is the supreme body that makes decisions of

the Project.

(1) B2 2R3 LRABSR ATALR: wRRE AL EENME 2
2K 3 LB IR FTALLR, NI E & F IR R F 22
240 E (832 4) REBRRE R TARESE, 7 AR RN,

7
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If the Decision-Making Body is comprised of two or three co-leaders,

any valid decision shall be approved by at least two co-leaders.

(2 W5 LB A TALR: wRADEREENME 5 LAE
B R FTALER, NIAE EREEIMGERTLZ 3 LA L (8
#34%) REBRERRAREE, 7 AR R,

If the Decision-Making Body is comprised of five co-leaders, any valid

decision shall be approved by at least three co-leaders.

6.12 ZFAEH R E EREENMERASLXEELNEERI MR, #AT
RE R G VAR IR B RIS AIES 690 B BRSE 7 T AAL LK.
WS IR AR R BRT R TAANL AR LEFR2NEFK
X ARG, WA B ERE EIME KB,

The Decision-Making Body consists of Borong LIU (Chairman of the
Board of Directors), Changbo FU (Executive Chairman of the Board of
Directors), and co-leaders recommended by strategic donors of the Project.
These co-leader candidates will be nominated by Borong LIU and shall pass

the vote by the Decision-Making Body in order to become co-leaders.

6.2 B BRF A RALHIEL
Term of Co-Leaders

BERBRREBEIMY, AEALLAEELNEEK, HITEEREAHRE
BF R T ARAEIARRA, HpoR B BR S A GRS R4

The Chairman and Executive Chairman of the Board of Directors serve an
unlimited term as the co-leaders of the Project, while other co-leaders serve a

two-year term.

6.3 B RRETENMGIRT

8

Copyright 2018-2021 China DAF (Donor Advised Fund) Charity. All rights reserved.
® ® ®

® ® ... ® -
DAF  DAF Charity #ZE HERE



Duties of the Decision-Making Body

RERFEENM AT ZABGFE. PAT. B4, 5. RARFHRT
HIAE. I, ARER, BARER. F4. TEE0 8 MR PT
HEET. A RFEEHMTABAEAE R UL B B 5T A s
EREFRIAT AR, AR GHE, A8 693 B & RE EHM E R LR
B as AL 8 RERE A —.

The Decision-Making Body takes charge of setting scientific, systemic and
effective requirements for procedures including inspection, execution, control,
evaluation and reporting-back. It decides, reviews and manages all the matters
concerning the Project. It may authorize one or several co-leaders to make
decisions on certain matters. The Decision-Making Body combines the power of

governance and the power of administration for the sake of efficiency.

6.4 FEIZAB I HNE, FERI K EEHPIRSH Rt £4@ (DAF) KPR
R B g, BTG AHAARREIRBZAAREET. FRE
ATHRYPERRKRS, FTAREERDIZNHRAAT, AHBEIZR A G LILR
5y, FPIRBVEAIZIR B B IBIEA, ARG R B kRS EIAMIES R B
B R FTA

In the preliminary stage, CSN will upgrade and iterate the System, provide
technical services on the operation and maintenance of the System, and train IT
personnel for the Charity. To avoid related-party transactions, CSN shall not
recommend co-leaders to the Decision-Making Body as an initial donor of the

Project.

7 REEBEEAR
Direct Administrators of the Project

B kRIS T ZRE 6 AT AR AR (LR T R AR )FE LT
IT TAZ)F ) VAR A S REHIE Aoty IR B B2 AR .

9

Copyright 2018-2021 China DAF (Donor Advised Fund) Charity. All rights reserved.

® ® ®

® ® ®
DAF  DAF Charity #ZE HERE



The Decision-Making Body has designated Weilin YANG (IT engineer at Beijing
Zhong Lun Law Firm) as the direct administrator of the Project. Other direct

administrators may be subsequently designated.

R B FEE AR

Composition of Project Funds
8.1 FIMHEALLLIEWGe it Z4#(DAF)KF RS Z4(F—HEH=H)
89 7
Intangible assets generated from the System (Phase I to III) contributed by CSN;
8.2 “#%AH (DAF) JKP RS A5G HIENRL R A 5775
Intangible assets generated from the System in subsequent phases;
8.3 B KRBIRMG AR AKE QT G IR 6y o A EF 7~
Charitable assets contributed by strategic donors.
REFRAX L EEE
Scope of the Expenditure
9.1 ZFHE HEE AN HTEAGA T AT A A AAR K A ;

Personnel costs and other related costs generated through the hiring of direct

administrators;

0.2 “i% £48 (DAF ) K P R4 & 4789 & %0iB 5 BT K & 69 AR AR A B B 448
XA,

Personnel costs and other related costs generated though operation of the System;

0.3 “i% &43 ( DAF) K F R4 2 40709 B RAB AT IP PR A 09T AR A A B E
R e

Personnel costs and other related costs generated through maintenance of the
System;
10
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9.4

9.5

9.6

9.7

9.8

(i% =43 (DAF) MK P R4 4F K DLEH B ) 8 2 AT & A 69 A N RA T H &
HieAn £ %A,

Personnel costs and other related costs generated through the formulation of the
DAF Account Service System Requirement Guide (hereinafter the ‘Requirement
Guide’);

“if %% (DAF) WK P IR % 40780 & e 4 TP K PT K A e A RA T R B3t
Al K 3 A ;

Personnel costs and other related costs generated through subsequent upgrades of

the System;
“# %48 (DAF) KPR A% Al =F64F %A,

Costs generated through the deployment of the System on the corresponding

cloud platform;
“# &A% (DAF) JIKFP RS A 40709 HpAn % 38 A ;
Other related costs generated by the System;

Z IR B ke TR A S B A3 IE TR B AT R R S5 B R A
& B AT AR AT R A AR & TR

Personnel costs and other related costs generated through the operation and

promotion of the Project, which are approved by the Decision-Making Body.

10«1 %48 (DAF) WP RFALVHIEE

Operation of the System

10.1 A&%iET

System Operation
1011 A3z BE M s, ARBTRIGHEEL. BEERATE. oET
WELALRIEEY (FANG) AA B, HERHERE. TALE, FoLEA

11
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WL H . 2tz EHREA. 12 88 E. Faikdt. Lo 7 6948
ST, BPZ %Y. BFRFPIEELEFFRERERKETRANL
.

System operation refers to the entire operating model comprising the
settlement of bills, administration of donors’ rights, management of grants
to qualified grantees, management of investments and transactions, use of
funds, account settlement, accounting and statements, disclosure of
information, follow-up reports on system breakdowns, communication
among relevant parties, maintenance of clients’ personal information, and

protection of clients’ account information.

RIGZ RGP ARG ERIN,. SR IRANERHER
Bk 0 T A R IR S A 500 BAR, de 3B I R G KA K (X
ANF BT P ) BEFEETHE TERK. ZAFTIKITEAK. &)
AT IR LRI BY (IR ) LXK FATEXNKFR
1, FFEHRATEHATH R, AL FRARETNEZHARIAS, TEL
FRAGAIN. KA BATRRIIK, T4 FA 54 AR,

10.1.2 FH&H
*

Settlement of bills refers to business in the System related to the
calculation of funds and transfer of funds concerning transactions among
the parties, for example, contributed funds entering into the account
(transfers to certain charitable account), transfer of investment funds,
return of investment entering into the account, transfer of contributed
funds to qualified grantees, transfer of cost funds, and contacting with
banks. Settlement of bills forms a significant part of system operation and

includes confirmation of funds, transfer of funds, and review of funds.

102 A%EBHAH AL
IT Team of System Operation

A EFEENMIGR T EREEIZRNE ZAAE TR RN, ZH KRR
12
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TR E ERKFBANLER, AT ERARETHEXBEAL, TR
AR 89 AME Tr ik AR AR B TR B R SRR B A

The Decision-Making Body takes charge of building the IT team of system
operation, which is comprised of full-time or part-time staff. The team is
responsible for technical work related to system operation. The methods of
paying the staff or the payment standard shall be approved by the Decision-
Making Body.

103 A%EEFAGTERALAE
Scope and Payment of System Operation Fees

RSB g M A48 R &4 (DAF) IKF R A4 EFE TR L A%
RA e EAR, QEETRTZAEGALEEANRARA . A%EEE
R CARIREIR P RGBT R

System operation fees refer to all types of fees generated through operation of
the System, including but not limited to personnel costs, basic costs and license

fees for using the ‘XinPal Account System’.

103.1 ZRIBEBBTARBALTA: Z2LEBTARRATABEMIZAE 6476
FBMEPEAT T H, 2GR B S RAZE.

Personnel Costs: Personnel costs will be covered by contributions to the

Project and will be included in the Project’s overall costs.

1032 ZAEBETRAMFA: 755 T L% A L8R 48 (DAF) KPR
5 RAEFTEEME RGOS Z 7 IO XFR, CEERRTE
P AmERE. IAEERS . RARKFER. TR EH
fVHEBRST. BTEFRA. MRS TR EMNAAA T ZTH
RAGRF AT, 2RE T AT A f % %45 (DAF) kPRS-
AR (F—HEEZH) ERSEIEREFFEL K. 24
1B AR A FEMGZ R B G @ AR s, ZGZ R B 89 AR

AZH.
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Basic costs: Basic costs refer to fees required by third parties for the
operation of the System, including but not limited to identity
authentication fees, payment platform service fees, bank commission of
fund transfer, bank commission of account management, SMS fees,
electronic signature fees, mail service fees and other fees that might arise
when other functions are required in the System. The basic costs shall be
settled every six months after the System (Phase | to Ill) passes the
acceptance test and it shall be covered by the contributions to the Project

and included in the Project’s overall costs.

10.33 “RHRERF AR RAXTR: A“iEX4® (DAF) KPR F 247
(H—MEFH =) BRAHKZ AR 35, AL NERAEL
TP AE IR P AR (A THIHE) T a2 e FIRS
FATRBIREIR P ZAEAFT R, FFFEH—K. “BREIKF
F YRR T S ANZ R B 69 @ AR T ZH, FINZ TR E 4
A Z

License Fees for Using the ‘XinPal Account System’: Three years after
the System (Phase | to Il1) passes the acceptance test, the Charity shall
start paying license fees to CSN every six months, and the amount is 8%
of the average of the monthly account balance in the past 12 months. The
license fees for employing the ‘XinPal Account System” will be covered
by contributions to the Project and will be included in the Project’s overall

COsts.
11«i% %4 (DAF) KPR AL7HBEATHRY

Maintenance of the System

1112 BT
System Maintenance

AR E T, AREATHRY EBRISAGEFEITHE RN A%,
14
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R B 0 BRI AR, SRR TR R A RLEY . ML
AN BARFEIBLEY . LHZAGAREY . FAPAME. & EHE
S FtRE . RAAETRALES.

System maintenance refers to the necessary technical maintenance of the System,
its hardware and its network, to keep the System functioning normally, including
but not limited to updating the operating system, maintaining the cyber security
system, updating the database, updating the business system, solving system
breakdowns, backing up and storing data on a daily basis, and monitoring system

operation.
1123 SiZ B H AR H AW 2058
IT Team of System Maintenance

11.2.1 B RREEHMFE T T RAEZR B W 2 RBATEF KR,
ZHAB AT G B FRRFIRAT AR, 7R A %S L4
KPR TAE, ATEA R 49AMZ T & AR A7 b TR B & 58 AL
B 3
The Decision-Making Body takes charge of building the IT team of
system maintenance, which is comprised on full-time or part-time staff.
The team is responsible for technical work related to system maintenance.

The methods of paying the staff or the payment standard shall be approved
by the Decision-Making Body.

1122 ERZGBETOMBANE, ZAABTHPHERRAREEZEZATIRHE
R FTIRAR . £ R R TIEATE, BT E R FE EIM B,
TR B ) AAEE AR TR R AR SR R A XA AR XA
R, A% ZARBEEATHY 4IRS

In the preliminary stage, the IT team of system maintenance is comprised

of part-time staff commissioned by CSN. When the System starts to

function smoothly, with the approval of the Decision-Making Body, the
15
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direct administrators may require the Charity to commission other

organizations or personnel to provide maintenance services.

1133 iBATHR Y 04 R4
Payment of System Maintenance Fees

R GABATHA AR B A A TR T, AL B 69 7 e 48 N T 2
d, FIANZRE G RAZE.

The personnel costs generated through hiring the IT team of system maintenance
will be covered by contributions to the Project and included in the Project’s

overall costs.

114 R GIBATRY T X AT IR F 0 R
Starting Point of the Payment

RS2 @ T IR IATYEATY P RS B < ZA5(DAF)IK P R4 2 47
(F—EHZH) RS ARGEXFLEF K,
The Charity shall pay maintenance fees to CSN every six months after the

System (Phase I to III) has been inspected and accepted.

12 (% %4 (DAF) PRS- AAERULA B 69512
Formulation of the Requirement Guide
12.1% )0 5 treh AR 2H X (E X4 (DAF) P RS R4TERLAH)
CSN’s Assistance in Formulating the Requirement Guide

HIE “ib %@ (DAF) IRP RS AS7NTFRAE R, PR meAiks s
#E (FZA42 (DAF) IRP RF A AT RLAH) . ZTE QG AEEEAR
RIFE ARG Z AT RGO ERARATLER, FHEATFTRLAERRIET
W5 = Se AT, @RS 7 e A A AT R E RBATE Ry BRI,
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FREATRE REEARAGA TR, 4T (£ %4@ (DAF) KF RS A

SHERILABY .

Based on the requirements for developing the System, CSN will assist the Charity
in formulating the Requirement Guide. The direct administrators are responsible
for sorting out all requirements for technical development based on the current
state of the System and submitting them to CSN personnel, who will analyze and
outline these requirements, translate them into functional requirements, and

formulate the Requirement Guide.

12.248% % At R4
Payment of Relevant Fees

PO 5 B @R B 6 BT AR KR TR RS IR AR, Ak
SRR T ING EFIEE (AR) ARG HEAFTE, @ FIREGH A
HHE (%4 (DAF) IRP RS ARE R B a9t X F R, 5
H—K,

CSN shall report the exact hours spent on working and also the specific content
to the direct administrators on a daily basis. The Charity shall pay relevant fees
for the formulation of the Requirement Guide every six months, according to the

actual workload and the salary agreed upon by both parties.

13«# £4% (DAF) KPP RF AL BLRTA
Subsequent System Development

13.1«% %4 (DAF) P RE R LB ST LM e 2

Determination of the Organization in Charge of Subsequent Development

KT ik &4 (DAF) WP RS & 4t - A FIE AR S LB KRR SZ S

V4%, HEIFHTIERALLL LSRN REZETFLE., iR

G EEHFEIF, EFIRS%E R4 (DAF) PRS- A% (5 —H
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ZH) B ERAE LRSS, KEEXIURSGIN 69T X
HATR GRS R, Ak “iE %48 (DAF) IKPIRF AR S TTA L
Yea9R AR, PRAER B &, £ &4 (DAF) IKP RG24 (Fw )
A5, T RFE EAMME RS T AT R PR B BERITFL
AR TR
The development of the System is not the Charity’s area of expertise or core
business. In order to lower costs, improve efficiency, and augment core
competitiveness of the System, the Charity will outsource the subsequent work
on the development of the System after the System (Phase I to III) is contributed
to the Charity and has passed the acceptance test conducted by a software quality
assurance organization. In order to ensure the progress and quality of subsequent
work, the Decision-Making Body will select one plan from the following two as
the plan of determination of the organization in charge of subsequent

development after the System (Phase V) passes the acceptance test:

13.1.1 FE—: PR HE A« %4 (DAF) P RF AL E L FEM
#

Plan A: Commissioning CSN as the Organization in Charge

BT FIRHVEH “i %45 (DAF) K P IRFZA7(F—HEF W)
QT RN, BT ARG BEEXIORET S, AT LSS
Z A G A B R FAR R BT R A, TR B RO
M TR G VIR GG A “iE %45 (DAF) KPP RSF A5
BT AN, KESLWFIR AT RN & PR 5 4G 4 £ IR
%%

Since CSN takes charge of developing the System (Phase I to IV) and is
familiar with the System’s operating model and key processes, the
Decision-Making Body may designate CSN to take charge of subsequent
work on system development in order to save costs of communication

with third parties and ensure the continuity and completeness of the
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development of the System. The Charity will pay CSN for its services in

accordance with the following principles:

(1) #BERIEE A
Payment in Accordance with the Actual Workload
O HEREEIHAE (AX)

Determination of the Salary Standard and Workload (Per

Person Per Day)

IR 5 KA A% R B RAER BB AT LGS FK T8 e
BFEAR, &I %48 (DAF) &P IRS & 4 F R0
Y R KA, BAFTIHNAERN, GARERERUAT
RERMBIMEE (FTEAR) Fifk, 2RE ABEEAR
HiNE, W B kR E BAMARYE R IR LR AT A,

CSN pledges to provide competent development personnel. It
shall assess the salary standard and workload (per person per day)
in compliance with the principle of fair market price and the
provisions of the Requirement Guide. It shall then report the
price to the Charity. The Decision-Making Body reserves the
right to determine the final price after confirming it with the

direct administrators.

@ EEFRAARH A K E AR
Reporting Working Time Every Day
HMREEFAARLERQZRA G EEEEARKEL
ATt B ACELAR TAE A AL
Subsequent development personnel shall report the working

hours and the contents of work to the direct administrators.
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® BHFAMEGEHEFFLEF—K

Settlement of the Service Fees Every Six Months

BN E, KEASSKBERYINGEEFEANNEFRIS
(AR, @ ¥R ZATE 4 LI 45%, 8 < &4@( DAF )
WKPREZA"SHES TR AREFFET—K,

In principle, the Charity will pay CSN for its services every six
months after the commencement of subsequent system
development, according to the actual workload per person per

day.
(2) #RESF LIS T3 TRM AT

Capped Price of Subsequent Development Services

@ HARBHRF LIRS T TN
Determination of the Capped Price
AR R AARYE FIR 53R & 69300, &k A8 X AERZ
U, Frat/e 90 KRG e TN & F IR 5 @47 . R
Iy Kk #hJa BT E IS T a9 H TR A s —EC R L, 3R A
R R E BAMIARIE F 1312 Z0NE, Dikif i g
MR 6y 7 XA <iE B4R (DAF) Ik P IRF AR B 4 TF A
AL
The Charity reserves the right to consult relevant parties about
the price proposed by CSN and to negotiate the capped price with
CSN. If both parties fail to reach an agreement on the capped
price, the Decision-Making Body will decide the organization in
charge of the subsequent development in the form of a bid or
competitive negotiation, in compliance with Article 13.1.2.
@ HBRHITN XA
Paying at the Capped Price
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o R A% P S IF TAR AN B 4T ARG T & Tz A
B, AR 2BRZH NG TR 5 ZATE 4T LRG3
If the final service fees decided by the actual workload are still
higher than the capped price, the Charity will pay CSN for its

services at the capped price.

13.1.2 FE=: R#FHFERBIFEAZEHENGFT AL “H %5 (DAF) K
PIREZ57E B FEANM

Plan B: Deciding the Organization in Charge by An Invitation to Bid
by Request and Competitive Negotiation

WAB i %48 ( DAF K P R4 4276 5 TF £ % 2 A (% %48 ( DAF)

Ik PRS- % % R B T, KAAERA NS IFRIF E
LMk )69 5 XA ik %48 (DAF ) K P R4 2 4676 S FF A A .

AR LIRS (T S AR A B BATEATED 498 XIE, KA
o P A EFIREAZ A RN, ABEFRBARG S X, @A E
A &ARPBATIZR B 4968 ). TAZ RIAFIIM R Z AT, %
RA RO RAR, #2i%h Z45 (DAF) P RS A 480 ) 8 - A
M, AERELAHARAESHERNF X, 5FHZFHMAE. e
G KRG . B LIRS T 6 A T BAR ST B 18] 2 3UAT
FRE WP AR, WA RS ENME AR 5T A B AT

The Charity reserves the right to determine the subsequent development
organization by an invitation-based call for bids and competitive
negotiation, based on its actual needs and the Requirement Guide.
According to the Bidding Law of the People’s Republic of China, the
Charity will send letters of invitation for bids to at least three credible
organizations qualified to undertake the Project and determine the
subsequent development organization legally according to the principles
of openness, fairness, impartiality and integrity. The Charity also reserves
21
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the right to determine the price of development services with third parties
through competitive negotiation. Details such as the price, payment time,
and methods of payment will be negotiated later between the Decision-

Making Body and the organization that has won the bid.

1328 FEARKEE

Management of Subsequent Development Personnel

BN B AT EAR RS ST RAA N HATH R O, TRILAK
J5 BT RAAM RIMAD K F Z 57 25 BT RN T AT B ARG B 2.

Direct administrators are responsible for evaluating the work done by subsequent
development personnel. They may commission the subsequent development

organization or other third parties to manage these personnel.

133 8T LR by R4

Payment of Service Fees

ARG G BT ANM AT RAT R, HAIZR B @R 2,
FINIZT A B A Z
Subsequent development personnel costs will be covered by the contributions to

the Project and included in the Project’s overall costs.

1348 F K EHRINTE

Notice of Workload in Advance

FEIZRB 6 AE AR RIS 40 R 56 8 AAAHMAR L6 # 4o

RERART, ARG/ ETTEANME TR IPAEA R B G5 4T R 09Tt

I A EARE) TAE TR 24k, ZA B AETHEARNRRZEL S AL

J& BRI A AM R B B TARR R A TAR A, AR ILOR B AR A9 A
FRaHE, ARG G A BT T A iE

The subsequent development organization shall assess the approximate workload
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and set out specific plans after the direct administrators inform it in advance of
the requirements thereof. Direct administrators are responsible for assessing the
personnel arrangement based on the organization’s reports of working time and

content, and for communicating with the organization in time.

1359 Lty T &

Changes of the Outsourced Party

RIBZAE AETEAR R, AR A RN —ANA B A %E4
T RNy, bl 2 G 4T AWML )5 8 TT R IR G-I by ik
*F, WIHAAR XA RARKAR 2 1Z RARBERT LIRS, ZABY:
Fr A AHM) F) & BAT 20 69 B S-St AT A8 L 69 4% L TAE.

According to advice from direct administrators, the Charity reserves the right to
inform the subsequent development organization one month in advance that it
intends to terminate the outsourcing relationship and commission another
organization to undertake subsequent development. The subsequent

development organization agrees to fully cooperate and transfer the work.

14« %43 (DAF) WP RF A LW =TF 45 F

Deployment of the System on the Cloud Platform

141

14.2

HFROIZOR B ARV AR B SRR K, TR Bl & A% 7R B AR T e
W @ EAE (DAF) P RF AR AAARZF SHENTR TR,

CSN agrees to propose different plans regarding the deployment of the System

on cloud platforms and adjust them to suit changing needs.

“i% 4% (DAF) Ik P IR & 2 %"= -TF S 3E T A, FAIZA B 49 28 38 B Ix
AT I, IR BRI E, At &48 (DAF) IKPIRS A4 (5
—HEF =) BERKZ ARG FELMENETFEHETA.

The fees generated from the deployment of the System on cloud platforms will
be covered by contributions to the Project and included in the overall costs. The
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Charity will settle the fees every six months after the System passes the

acceptance test.

15 % A % AR

Procedures of Fee Approval

A HEE AR RER B 2 FEEIMIE AT LB T A FETHINE, &
RE RFEENMIE T — RS ILRE B T ARATER, b AELSLH
WE 43R 117 vA 2 HE X AT

After the direct administrators or staff designated by the Decision-Making Body have

confirmed the list of costs, it will be sent to one or several co-leaders for approval and

then to the financial department of the Charity for payment.

16 3R T M Sl X B2

Independent Financial Management

16.1

16.2

R B BB ARG BATIR S0 M S X8 38, aFF Rk & A7)
TR R R BRI AE K R, FAGZ I B AR S RN B e
RAZRE 6@ B MNTRR Ak & iz R B R4 e TR, s AR A
FATHAT, LB BRIFRBHEERBIEMNG, FAIZA B IR
P IRIE AR AL AR B BTG R,

The Project’s finances shall be managed independently in accordance with the
Measures. The relevant fees to be borne by the Project as listed in the Measures
will be covered by contributions to the Project. If they are insufficient, the Charity
will pay the excess and get the corresponding refund after the Project receives

sufficient contribution funds.

o RAEREAL T &AM, N AL EFTRIIMRAAASGIAE &

FE TAM) T T TR 6 FAAR X 7 @) iZ B ARG, VABRIEZ A B 69 E
W

15 £
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If the Charity has no fund to pay the excess, it will be paid by the Chairman of
the Board of the Charity, Borong LIU, individually or by the contributions from
other relevant parties solicited by the Decision-Making Body to keep the Project

functioning normally.
173 B Fit
Audit of the Project
M B kAR FAH R RIS AE L4 F A, R AR 2RI F LA AT
TR B AT ALH I, FEALEF . BREFIHREGOME AR . Ay R
AT VAR E.
The Decision-Making Body shall commission an independent audit agency to fully

audit the Project and disclose the audit reports to relevant persons, organizations or the

public. The audit agency may also be the one that the Charity has commissioned.
18 3R B #gHi it 4
Acceptance Test and Evaluation of the Project
ARBELH A AATATIZR B AR KRR TAERATIMCSRITAE, Kb B AR E
A ZAEH = AAMATIZ R B AR R AR TAFHATIOL R AE .

The Charity has the right to conduct acceptance tests and evaluate the achievements
and results of the Project. The Decision-Making Body also reserves the right to

commission a third party to do so.

19 REBAR & ey o
Approval of Related-Party Transactions

ARIE KRN TR BB EERRKR Y EENEY RAMALE LXK N
FEFN, Kk AEPATIEAE T B H B AR S, LB RRE EIM A
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Aah b, HERZARL R EFTOMRERFEFARRO XK EN 2T AREL
EC

In accordance with the Administrative Measures for Related-Party Transactions of the
China DAF Charity and other rules of the Charity regarding related-party transactions,
during the implementation of the Measures, if there is a related-party transaction, it
shall be approved by the Decision-Making Body first and then by the Board of Directors

or the Committee on Related-Party Transaction authorized by the Board.

20“i#% %35 (DAF) MP RS2 AW ARET . AREBEITHY . 2458 F LA IH
AT IRE B4 R S HE

Special Arrangements of the Reports on Working Hours Regarding System

Operation, System Maintenance and Subsequent Development

20.1 “i# %48 (DAF) P RG240 A RIBE . R RBIATHRYP R ARG ST R
A ZETIZRE ME A —RERGMESIT L, LR AL LS BT
A K R 8 E R, AREAWEHBIRT KEAFH X e9oh3r L. sh¢

It costs an enormous amount of money to operate, maintain and further develop
the System. It is also a huge risk for the Charity to pay the fees in advance that
the contributions cannot cover. Therefore, the Charity will seek all forms of

external support and contributions.

20.2 “i# %48 (DAF) KPR AL HARET. RARETHRP REZAEET
B FEAREARAT 0 TAE RS, FRMBAE LGS, BEARLELH
T P 1 A 64 BRI I AT R B AT R R ARG 69 & B K NUARIE, A
AR AN R AT TARRT 8] 69 /5 L AMBIRIE 69 Z 2. DA AT IR
4R @3 TAERT A AL IE B . ARG BT AR, AR B HTE SR AUGE,

The reports on working hours regarding system operation, system maintenance
and subsequent development excluding sensitive information will function as the

significant basis for the Charity to invite domestic and overseas strategic donors
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to contribute to the Project. They are also crucial in compensating the IT
personnel for their working hours. The reports on working hours shall include the
beginning and end of each working period, hours of work and a detailed

description of its content.
21 B 5% =64 o4k
Cooperation with Third Parties

4o B LR E R EEATE = A4, B)heifF T § = ik %48 (DAF) KPR
S ARG AR EATH — S TR ST F = R it k48 (DAF) KP4 2
%, WEZ R B RATR B R T BN BEABRAREREFLIITEL &
HEn= (&) A LiaE,

If a third party cooperates with the Project, for example, to further develop or use the
System, the cooperation shall be approved by the Decision-Making Body and at least a

two-thirds majority vote of the Executive Committee of the Board.

223 B ¢k
Termination of the Project

22.1 4wkt %45 (DAF) KPR 24764, K. G A RT R, A
KA E AT LFNAIST RGN, TR B R BEAM A AR R %R E
gLk,

If all upgrades and iterations to the System have been completed and the Charity
is in the maturity stage, the Decision-Making Body reserves the right to terminate

the Project.

22.2 ZAELIERT, R B PTR KR AIEEETAEESS, B AT
R E .

At the termination of the Project, all of its assets will belong to the Charity and
are not subject to further deployment.
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23 B

Appendixes

23.1

23.2

23.3

AiEwm AL somELHE, T [2019] 5+ [5)1 A (28] 8 & A4
F—BEELH RSB GEEE, ST [2019] F [12]1 A [10] 84K
EAAH —RBEELAR RS K. Tk

The Measures are formulated by the Charity’s Board of Directors, approved on
May 28", 2019 by the first Board of Directors at its third Board meeting and
amended on December 10", 2019 by the first Board of Directors at its fourth

Board meeting.
RINE BB AR 2B FLRBARE 2T FLPITRER AT

The Executive Committee reserves the right to interpret the Measures, as

authorized by the Board of Directors.

RIEETE R, KAESRXEFQPATE N 2T ARE K, #IE LK

Eiem .

=)

The Executive Committee of the Charity may formulate concrete provisions on

the basis of this document in accordance with practical needs.

23.4 AR [2020) - (1) A (1) &A%, BRhExTFAMEAKRZ A&

.

The Measures came into effect on January 1%, 2020. The previous document

became invalid on the same day.
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